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Ongoing Initiatives

_.earning Communities
-irst Year Experience Courses

JagSuccess

O Academic Coaching
O Supplemental Instruction
0 Workshops on Demand

JagAlert

Academics in Residence Halls

O Homework Help
O Faculty in Residence

Probation Workshop
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Policy changes: completed Sl

e Mandatory Freshman Advising (2010)

e Increased admission standards (2011, 2015)

0 ACT 17 for conditional
O HS GPA 2.5; language adjustment

e Credit hours required for degree (2013)
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Initiatives in Progress  swwagmy

Student Success Collaborative
First Year Advising

Degree Maps

Four Year Scheduling

USA Scholars Initiative
O Earn-Back Scholarship program
O Scholarship proactive outreach

JagROOTs
First Four




Student Success Collaborative azamzm

Predictive workbooks » Institutional Data

view patterns, identify trends, develop research
questions

Advising Platform » Individual Data

track student progress, identify majors “at risk,” proactive
outreach



Predicting Risk: An Example

Early Course Grades Highly Predictive at Whitehurst University

Graduation Rate in Biology

Graduation Rate in Biology
By Course Grade

First Year GPA of Biology Majors

Calculus I

46% 46%

40%
\ 30%
Y 24% 24%
A B C D F W
Introduction to Biology’
42.0%
0.0-2.0 2.0-2.2 22-24 24-26 2.6-2.8 28-3.0 3.0-3.2 3.2-3.4 3.4-3.6 3.6-3.8 3.8-4.0 30.0%
mmmm Graduation Rate in Any Major s Graduation Rate in Major 270
=== |nstitution Graduation Rate ' 19.0%
0,
\ 13.0% 15.0%
~50%
\F:VTtehurst University’s Overall Six-Year Graduation N 5 e 5 . W
ate

i When taken as a Declared or Intending Biology Major
Source: Advisory Board interviews and analysis



Advising Platform

€ = ¢ @ hmps

fsscadvisory.com/gsec/students/studentoverview?sid= 1004 /1291
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Humanities and Social Sciences
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First Year Advising

One stop shop, ongoing development, service oriented
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Degree Maps

e Displays curriculum and “milestones”

* Clearly shows path to degree completion
e |ntegration with SSC
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Example: UNC Charlotte has “progression courses” to identify
students who are off-track and require them to seek guidance

SUGGESTED PLAN OF STUDY
Freshman Year Ac_ademlc maps Identlfy
Credit  General WO milestones—the critical
S— Course Title Hours " Education Course courses/actions for timeline
ENGL 1101 Writing and Inquiry in Acadenic Contexts | 3 X Comp|etion
MATH 1100 College Algpehea and Probability 3 X
XXX XXX Matural Science w / lab 4 X
LBST 11XX LEST 1100 Series: Arts and Society 3 X
BUSN 1101 Introdietion 1o Business & Professional Development 3
Spring Semester
ENGL 1162 Writing and Inquiry in Academic Contexts 11 3 X
MATH 1120 Calculus 3 X Progresson Course
INFO 2130 Introduetion 1o Business Computing 3 Progression Course : :
LBST 2101 Western Cultural and Historical Awareness ; X Registration system flags
e T pyerTrr=r=| Students who withdraw or do
o - not register for milestone
Sophomore Year
TR —— courses
Course Number Course Title Hours  Edweation  Course
Fall Semesier
ACCT2I Principles of Accounting | k]
ECOMN 2101 Pﬁmipluu['l:'mmiu-}'lxm 3 X
STAT 1220 Elements of Statistics | 3 X
XXXX XXXX MNatural Science 3 X
LEST 2102 Cilobal and Intercultural Connectons 3 X
Spring Semester
ACCT2I2 s of Aot 3 Students are placed on hold
DORIOY  WtegTobgimCrmms g < . until advisors meet with
; 5 series: Ethical lssues and Colteral Cratsgue
LEST 22XX LBST 20 Senes: Eihi |EETNT Cule Cratsg ; X StUdentS
M Credit Hours For Y ean

Credit: https://academics.uncc.edu/sites/academics.uncc.edu/files/media/Accounting-APS-Jan-
2013.pdf



https://academics.uncc.edu/sites/academics.uncc.edu/files/media/Accounting-APS-Jan

Example: Florida International University
Milestone Courses with Critical Grades

14

Spring Term 2013 Term Hours:
cumGPA: Note here that a

Course Group Course Course Description  Credit  Critical  Course Notes grade is associated
Required Hours Indicator . .
with each Milestone

Common CHM 1046 Gen Chemistry Il 3.00 B

Prerequiskos 6 course based on
Common CHM 1046L Gen Chem Lab Il 1.00 B . 3 .
F'rerequisi‘[es Predlctlve Analytlcs-
UCC English ENC 1102 Writing and Rhetoric 3.00

Composition 1]

Common MAC 2312 Calculus 1l 400 B Also satisfies UCC Second Quantitative
Prerequisites Reasoning course. (1) See endnotes

UCC Social 3.00 (1) See endnotes

Inquiry -
Foundations of
Social Inquiry
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Initiatives in development: ~— ™
Financial

e Unmet need/retention grants
e Finish in Four/Graduation incentive

e “Full time” tuition
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Initiatives in development: =2z
Academic

 Developmental education

e Attendance, incorporating Housing and
Residence Life

I'M GONNA LIVE ON-CAMPUS!!!
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Policy planning S

e Limiting Course Withdraw
e Review last admission date
* Increasing Admission Standards






