
University Assessment Advisory Committee 
Monday, January 26th; 10am - 2pm 

 
Agenda 

10:00 
Welcome and Introductions 
 
10:10 
General impressions, comments, and concerns about the Strategic Plan, Performance 
Indicators, and/or Scorecard, in general 
 
10:25 
Goal 1 
a) Questions/comments about individual performance indicators, charts, graphs, tables, etc. 
b) Are we tracking the right performance indicators to assess the institution’s performance on 

the objective/goal?  What suggestions do you have (additions, modifications, deletions)? 
c) Would you recommend any revision to the objective/goal? 
d) Based on the performance indicators, how would you characterize the institution’s 

performance on the objective/goal? 
 
11:10 
Goal 3 
a) Questions/comments about individual performance indicators, charts, graphs, tables, etc. 
b) Are we tracking the right performance indicators to assess the institution’s performance on 

the objective/goal?  What suggestions do you have (additions, modifications, deletions)? 
c) Would you recommend any revision to the objective/goal? 
d) Based on the indicators, how would you characterize the institution’s performance on the 

objective/goal? 
 
11:55 
Break/Lunch 
 
12:10 
Goals 2, 5, and 6 
a) Questions/comments about individual performance indicators, charts, graphs, tables, etc. 
b) Are we tracking the right performance indicators to assess the institution’s performance on 

the objective/goal?  What suggestions do you have (additions, modifications, deletions)? 
c) Would you recommend any revision to the objective/goal? 
d) Based on the indicators, how would you characterize the institution’s performance on the 

objective/goal? 
 
12:45 
Discussion Item: Distillation of performance indicators to a scorecard that represents the 
Presidential Priorities (see page 1 and 2 of the Scorecard for Presidential Priorities) 
 
1:15 
Discussion Item: Getting to strategic planning and performance indicator alignment across the 
university 


